ULSTER COUNTY BOARD OF HEALTH
January 9, 2012
AGENDA

CALL TO ORDER

e OLD BUSINESS
a. Approval of November 14, 2011 and December 12, 2011 minutes
b. Approval of the Ulster County Sanitary Code

e NEW BUSINESS

a. Director’s Report:
o UCDOH/DMH Co-Location Update
¢ Board of Health Meeting Schedule
¢ Board of Health Vacancies

b. Medical Examiner Report:
e December Case 2011

c. Patient Services
¢ Provider Solution Article 28 Records Review on 12/21

d. Environmental Health Report:
e Enforcement Hearing Update
e Program Overview: Mobile Home Parks

MEETING CONCLUSION

F:\My Documents\BOH\2012\BOH Agenda 1.09.12.doc




Ulster County Board of Health
Date: Monday, January 9, 2012

Board Members Signature
Authenrieth RN, Joan Vice Chairman Q}M/ »QJ / //?UD( piti £ J
Delma MD, Dominique Secretary ( / /[ ) W
Hildebrandt, Mary Ann Member O\M N (J/\L& LLJ\J“\JJ ol
Tack DO, Marc Chairman
Board Member Vacant ‘4{"/
Board Member Vacant
Board Member Vacant

Department of Health Signatur; /e/

Gifford, Erica

Environmental Health Director

Hasbrouck MD, MPH, LaMar

Public Health Director

Qﬁm/ /B&SZ )
S .. 6

Heller MD, Douglas

Medical Examiner

w ]

Excused

Veytia RN, MSN, Nereida

Patient Services Director

gy L (S4L
7777

Guests

Signature

qémar, Cheryl

UC Depart of MH
Deputy Commissioner

(ool Clorn”

Cane, Lee

Mid-Hudson League of Women
Voters

Leelope




II.

TTT.

Iv.

Members PRESENT

UCDOH PRESENT:

GUESTS:

ABSENT:

EXCUSED:

Ulster County Board of Health
January 9, 2011

: Joan Authenrieth, RN, Vice Chairman
Marc Tack DO, Chairman
Dominique Delma, MD, Secretary
Mary Ann Hildebrandt, Board Member

LaMar Hasbrouck, MD, MPH, Public Health Director
Erica Gifford, PE, Environmental Health Services Director

Nereida Veytia, Patient Services Director

Cheryl Qamar, UC Department of Mental Health Deputy Commisgioner
Lee Cane, Mid-Hudson League of Women Voters

Douglas Heller, MD, Medical Examiner

Approval of Minutes: A motion was made by Mary Ann Hildebrandt to approve the

November and

December minutes. The motion was seconded by Joan Authenrieth and

unanimously approved.

Moment of Silence: The Board took a moment of silence in remembrance of Dr.
MacFadden, Ulster County pediatrician and former Board of Health member.

01ld Business
e Ulster

.
H

County Sanitary Code: The vote for approval of the Ulgter County

Sanitary Code was conducted via email and unanimously approved.

Agency Reports:

a. Director’'sg Update:

Dr. Hasbrouck reported on the following:

e UCDOH/DMH Co-Location Update: UCDOH is in the process of space
planning to relocate UCDOH employees at the Flatbush site to the
Golden Hill site. Blocks of space in the Mental Health building
are being identified and repurposed to accommodate the
approximately, 55 UCDOH employees being moved. Dr. Hasbrouck’s
team has been tasked with identifying their individual divigion’s
needs such as renovations, space accommodationsg, and program
specific requirements. Once space needs have been identified, a
meeting with Buildings and Grounds and Information Services will
be scheduled to review. The tentative plan is to move a UCDOH
team each week in March, with the move being complete by the
first week in April.

¢ Board of Health Meeting Schedule: Board of Health monthly
meetings will be relocated to the Golden Hill site once the
relocation is complete. Dr. Hasbrouck suggested that the Board of
Health meeting time is changed from 7:00 pm to 6:30 pm to reduce
the time gap between the Mental Health Board meeting and the DOH
Board meeting, in which members from both departments participate
in. The Board voted and approved the meeting time changed once
the relocation is complete.




e Board of Health Vacancies: Currently there are 3 vacancies. Dr.
Hasbrouck has been in contact with the County Executive’s office
regarding succession planning for these vacancies. Dr. Hasbrouck
will nominate Partner in Public Health Council members. He also
encouraged Board members to submit nominations to his office. All
nominations will be forwarded to the County Executive’s office
for consideration.

b. Medical Examiner:
¢ In December, there were (34) calls received. Of them, there were
(6) site wvisits, (1) suicide, (1) homicide, (1) motor vehicle
accident and (11) autopsies.
e A summary sheet of the 2011 activity of the Medical Examiner’s
Office was distributed. In 2011, there were (285) calls received,
(112) autopsies, and (51) site visits.

c. Patient Services:
Ms. Veytia reported on the following:

e Provider Solution Article 28 Records Review: This review was
conducted on 12/21/2011 and reviewed random records in the STD,
Immunization, TB and WIC clinics. There were no significant
inefficiencies noted (see attached.)

e Medical Reserve Corps: The MRC makes use of the ServeNY web data
base which houses volunteer information who would like to be part
of MRC implementation when needed. Use of this database is
currently being reviewed by the County Attorney’s office as there
is some concern about County liability.

d. Environmental Health:
Ms. Gifford reported on the following:

o Enforcement Overview: A summary sheet was distributed to the
Board, outlining the informal and formal hearing activities of
the department (see attached.)

¢ Mobile Home Park Program: An overview of the mobile home park
program was presented to the Board, outlining the permitting
process, number of facilities permitted, and inspection criteria
(see attached.)

e Bed Bugs: There was a brief discussion about bed bugs. Ms.
Gifford reviewed the department’s protocol. Her division will be
participating in a webinar being offered by the Environmental
Protection Agency and would like to host a departmental in
service for staff to expand their knowledge.

Next Meeting: The next meeting is scheduled for February 13, 2012.

Adjournment: A motion was made to adjourn the meeting by Dr. Tack, seconded by
Joan Authenrieth and unanimously approved.

Respectfully submitted by:

P
‘\, - N S Na 7 . B

Y CLK} A /. “/"""“'“’? VG A
Katrina Kouhout

Secretary to the Public Health Director
On behalf of UC Board of Health
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P rOVid e rconsu lti n g 4 3 Corporate Drive, Suite 102

. Clifton Park, NY 12065
— inc (518) 371-3036 Phone
SOlUtlonS (518) 935-9174 Fax
http://www.providercs.com
December 23, 2011

La Mar Hasbrouck, MD, MPH
Public Health Director

Ulster County Health Department
300 Flatbush Avenue

Kingston, New York 12401

Re: Medical Record Review
Dear Dr, Hasbrouck:

Provider Consulting Solutions, Inc. (“PCS”) was engaged by Ulster County Health Department
(“Ulster County”) to perform a review of medical record practices for four clinics which include
Communicable Diseases, Immunizations, WIC and Tuberculosis. In accordance with NYS
Medical Record Systems Regulations - I0NYCRR, 751.7(b), 10NYSCRR 405.7(b)(24), and the
Health Insurance Portability and Accountability Act, PCS was asked to evaluate the quality of
Ulster County’s medical record documentation and to assess the manner in which medical
records are initiated, completed and stored.

EXECUTIVE SUMMARY

The PCS reviewer was on-site on December 21, 2011 to review policy and procedure manuals
and perform a medical record review. Overall there are no major policy revisions that were noted
to be necessary at that time.

Summary audit finding by clinic are included in Appendix A. Appendices B-E provides the case

specific findings by clinic. There is a patient identification key for Appendices B-E which will be
provided on a separate tab.

KEY FINDINGS:

The medical record is the most important business and legal record for a healthcare organization,
Its creation and maintenance are governed by regulation and well established medical record
standards.




Ulster County Health Department December 21, 2011
HIM Review

e In a few cases the reviewer noted that errors in medical record documentation were not
corrected according to established paper medical record standards and Ulster County
Health Department policy.

o In a few cases the author of the medical record documentation simply initialed or did not
sign or completely date the note.

e Form templates are used by staff to help assure complete documentation. The reviewer
found in the TB Clinic Individual Data Base form that the Current Medication section
was blank. I suspect denoting that the patient did not take other drugs prior to the
initiation of treatment. However on the date the form was completed the patient had
started INH treatment for latent tuberculosis. If an area of the form is not completed the
reviewer is unable to determine if it is not applicable to the patient or if the question was
not addressed with the patient.

RECOMMENDATIONS:
e Provide annual documentation refresher training for staff regarding the appropriate
method to correct an error, amend or addend a medical record. Since medical records are
legal business records it is important that the error corrections standards be followed.

e Initiate a signature sheet/section for the note in the Communicable Disease records such
as used on the Immunization records. The signature sheet/section needs to identify the
initials and signature and title of each person documenting in the record.

e In the annual documentation refresher training for staff reinforce that all portions of a
templated form must be completed even if the area is not applicable to the patient as it is
the only way a reviewer can tell if the question was addressed with the patient.

PCS has worked extensively with the New York APG payment methodology since its inception.
We have found that certain coding, billing and payment errors are consistently being made by
providers. At the same time, DOH and the Managed Care plans have also made payment errors
that require providers to resubmit claims. PCS has identified both overpayments and
underpayments. Overall, we have found that most providers have opportunities to significantly
improve Medicaid APG reimbursement through correcting and resubmitting erroneous claims
and improving billing and coding processes. PCS would be happy to assist the county with APG
billing questions.

It was a pleasure working with the Ulster County Department of Health on this project, and the
assistance and cooperation of the County’s staff in facilitating the process and record review is

ProviderConsulting

—_ Solutionsmc———\/’




Ulster County Health Department December 21, 2011
HIM Review

greatly appreciated. If you have any questions or concerns regarding this report or the attached
appendices, please do not hesitate to contact me.

I look forward to the opportunity to continue working with you.

Sincerely yours,

,./' Y

\ ,
___,\J i'.L/"«C-,\\ . \/_.:]L\} Lwﬁé«

. Sara J. Clark, RHIA, MLS
Manager

cc: Nereida Veytia, R.N., M.S.N.,
Director of Patient Services
Ulster County Health Department

ProviderConsulting

— Solutionsmc———\/—
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January BOH
Ulster County Mobile Home Program 2012

83 Year Round Permitted Facilities

Requirements:
1 inspection per year
Distance between the units for fire safety requirements
Has required and adequate garbage disposal
General Sanitation
Adequate sewage treatment system

57 Facilities that have individual wells and septic systems

All regulation in 5-1 does not apply to state defined systems which are 5-14 service connection or
less than 25 people.

All federally defines facilities must meet all requirements of 5- 1. These facilities are considered
community water systems and are require to having a class C operator to run the system.

Water supply requirements for federally defined systems
Monthly MOR
Disinfection by products
Lead and copper
Monthly Bacteriological
Annual Nitrates
Period 3 year review of VOC, SOC and IOC (Synthetic, Volatile and Inorganic Organic
Chemicals) :

Violations
Red items:
Anchoring system of the home
Disposal system is in operation, no sewage on the ground
Disinfection is installed and operating
Park wiring has passed installation standards

Plan Review
Site Plan
Water
Septic

Interesting Items:
® 2011 we had one trailer blow up due to a propane leak. This is an example of why we
have minimized separation distances for fire spread.




